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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education and
Training and the Director General about the performance of public schools in delivering high quality
education to students. The review acknowledges the achievements of the school and gives feedback to
support the Principal and staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolAccountability. PublicSchoolReview@education.wa.edu.au
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Context

Castletown Primary School opened in 1966 and is located in Esperance, approximately 720 kilometres south-
east of Perth, within the Goldfields Education Region.

The school has an Index of Community Socio-Educational Advantage of 957 (decile 7).

There are currently 489 students enrolled from Kindergarten to Year 6 and the school became an Independent
Public School in 2017.

Castletown Primary School has a dedicated Parents and Citizens’ Association (P&C) and School Board.

The first Public School Review of Castletown Primary School was conducted in Term 1, 2021. This 2024 Public
School Review report provides a current point of reference for the next cycle of school improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e  The Electronic School Assessment Tool (ESAT) submission provided an open and honest account of the
school’s operations in achieving its improvement agenda.

e A broad range of evidence, including student achievement and progress data, was submitted together with
accompanying analysis, which provided a clear outline of the school’s performance across each domain of
the Standard.

¢ Rich school self-assessment processes are well-embedded, including rigorous data analysis and the use
of the complex collaborative problem-solving model, which has driven a structured and focused approach
to aspects of school improvement.

e In preparation for the review, opportunities for discussion with staff and community members were
provided during staff meetings, professional learning communities (PLCs), senior leadership teams and
School Board meetings. A range of staff members contributed their reflections on school performance
through ESAT entries.

e The review process was valued by leaders as an opportunity to identify performance strengths as well as
areas for improvement. The recommendations from the previous review were used to inform the school’s
current business plan.

e  Staff provided authentic contributions and rich insights about school operations and performance during
the validation day visit discussion. Parents, School Board and P&C members communicated strong
support for the school.

The following recommendation is made:

e In preparation for future reviews, continue to explore opportunities to engage staff with the Standard and
reflect on the school’s performance against each of the domains.




Relationships and partnerships

Held in high regard by the community, the school has established positive relationships with families and a
strong ethos of care and respect. Trusting relationships amongst staff underpin widespread collaboration and
shared decision making.

Commendations

The review team validate the following:

e External lines of communication have been established through Compass, Seesaw and social media
platforms and internally through fortnightly staff morning meetings and online sharing processes that
support staff collaboration and feedback.

e The Aboriginal and Islander education officer (AIEO) works closely with Aboriginal families to build trust and
connections with the school, with a view to maximising success for students.

e The active P&C contributes substantially to the school through fundraising and management of the school
canteen and uniform shop. Currently in development, a strategic plan aligned to the school’s business plan
is focused on ensuring clarity of purpose, role and scope of support for the school.

e Board members understand their governance role and are well informed of school performance and
improvement initiatives. Members expressed value for staff presentations on the school’s Instructional
Framework, curriculum and Centre of Excellence engagement.

Recommendation

The review team support the following:

e Continue to build positive relationships and open communication across the school with Aboriginal families.
Strengthen opportunities to have a voice and provide feedback on school performance, and initiatives.
Ensure school information is communicated across a range of modes including in paper format.

Learning environment

The school has established a safe, orderly and supportive learning environment including a well-cared-for
physical environment inclusive of purpose-built playgrounds and well-presented learning spaces for students to
engage in learning and play.

Commendations

The review team validate the following:

e Two learning support coordinators are working to ensure that students with additional needs are identified,
plans developed, programs shaped, and progress monitored in line with the individual needs of students.

e Aboriginal cultural responsiveness is being prioritised through the work of the AIEO, including reflections
against the Aboriginal Cultural Standards Framework, the establishment of Noongar faction names, staff
professional learning from a local Aboriginal Elder and connections with the Esperance Tjaltjraak Native
Title Aboriginal Corporation to support the school’s understanding of Aboriginal cultures and histories.

e The school has established clear behaviour expectations and reward processes to celebrate and
encourage expected behaviour. In addition to Positive Behaviour Support, the introduction of restorative
practice reflects a shift in approach to understand and support positive behaviour.

e A platform for DIBELS' assessment has been introduced and a linked intervention program has been
trialled. Additionally, the school delivers intervention using Sounds-Write and MacqLit for identified
students.

e To enhance student wellbeing, the school has developed a social and emotional learning Scope and
Sequence which has been mapped against the CASEL Framework.

Recommendations

The review team support the following:

¢ Continue to develop tracking processes for the collection and analysis of data to inform planning and
support for positive student behaviour.

e Strengthen the whole-school approach to supporting student wellbeing including the implementation of a
dedicated curriculum.




Leadership

Led by the Principal, the school has established a strong culture of leadership development. A focus on
professional growth and staff empowerment has motivated staff to undertake leadership roles and
responsibilities and to contribute to the school’s improvement agenda.

Commendations

The review team validate the following:

e Extensive distributed leadership has been established through identified leadership roles together with a
range of committees and the executive and senior leadership team. This has enabled widespread staff
participation in shared decision making and ownership of strategies and whole-school practices and
approaches.

¢ Engagement with the Centre of Excellence in the Explicit Instruction of Literacy has enabled further
leadership opportunities for staff.

e Operational planning, driven by the senior leadership team, is aligned to the business plan and provides
clear processes for ongoing improvement and delivery on strategic goals.

e Through participation in Leading Cultures of Teaching Excellence and the Collaborative Complex
Problem-Solving model, the school has engaged with data and evidence to identify improvement areas,
challenge assumptions and identify strategies for improvement and sustainable change.

e Support for staff instructional skills is evident through mentoring for graduate staff, coaching, the
development of an instructional framework, engagement with the Teaching for Impact Statement and the
implementation of extensive professional learning.

Recommendation

The review team support the following:

e Continue with the intent to provide collaborative time where practicable and further embed structured staff
collaboration focused on teaching, learning and student achievement.

Use of resources

Efficient and effective processes for financial management and the allocation of resources, in line with student
needs, are evident.

Commendations

The review team validate the following:

e Budget planning is well-informed, systematic and collaborative. The school has sourced funds from the
active P&C, which have been used to support the purchase of equipment and develop playgrounds.

e The development of a buildings and grounds plan is supporting systematic and transparent processes for
improvements to the physical environment.

e Careful monitoring of disability resourcing is evident. Funds deployed for education assistance is focused
on providing support for students, aligned to their individual needs.

e Prudent workforce planning is informed by close monitoring of student enrolments and an acute focus on
monitoring the changing needs of students and school priorities.

e The school has allocated an occupational safety and health officer and has established a committee who
regularly meet to monitor and manage occupational health and safety.

Recommendations

The review team support the following:

e Continue close monitoring and planning for future upgrades of iPads, interactive panels, desktops and ICT?
infrastructure.

e Maintain support for staff through access to professional learning during the next phase of Program
Kaartdijin implementation.




Teaching quality

The school has prioritised the development of quality teaching, exemplified in the implementation of evidence-
based, whole-school programs and a focus on consistent practices. Staff demonstrate their commitment to
understanding their student needs and to using data to inform classroom practices.

Commendations

The review team validate the following:

o Extensive staff professional learning has been accessed through the Centre of Excellence in Explicit
Instruction of Literacy and through the LCOTE?. Additionally, the school has collaborated with the Visible
Learning Organisation to develop aspects of teaching practice including goal setting and feedback.

o Classroom teachers have been provided additional duties other than teaching time to support fortnightly
collaboration in professional learning community meetings.

e Whole-school programs and teaching approaches have been implemented including a daily review, Talk for
Writing, Sounds-Write, Spelling Mastery and the newly introduced Top Ten Maths. A whole-school
approach to reading has been recently developed and documented by the school.

e The school has been developing a cohesive approach across Kindergarten to Year 2 and has used
reflection against the National Quality Standard to drive ongoing improvement.

e Recently introduced mid-semester parent reports are focused on increasing the information made available
to families about their child’s progress.

Recommendations

The review team support the following:

e Continue to provide support for staff to implement the school's agreed approach to teach writing and
progress the work undertaken to embed the teaching of reading and mathematics, and ensure consistent
practices.

e Establish a whole-school model to develop students’ critical and creative problem solving and embed
across daily learning experiences.

Student achievement and progress

Underpinned by high expectations, the school has privileged the development of a culture of data and
evidence-based decision making to ensure classroom practice and school decision making are responsive to
the learning needs of students.

Commendations

The review team validate the following:

e The school has developed and implemented a clear assessment schedule outlining for staff the
assessments to be completed throughout the year.

e The introduction of DIBELS assessment has directly informed the school’s prioritising of the development of
a whole-school approach to the teaching of reading.

o With the intent to increase student achievement and progress tracking at the whole-school level, OneNote
trackers were introduced for Spelling Mastery and Sounds-Write.

e Students engaging in the school’s literacy intervention process have demonstrated improvement.

e Teachers have opportunities to collaboratively review student achievement data within their PLCs, with
information used to inform their classroom practice as well as engage in moderation using Brightpath work
samples.

Recommendations

The review team support the following:

e Continue to support teachers in the analysis of DIBELS data and the identification of students’ specific
needs to inform planning and determine the effectiveness of programs, strategies and intervention.

e Continue with plans to progress the implementation of the literacy intervention program for Years 1-2
students.




Reviewers

Kim McCollum Rebecca Routledge
Director, Public School Review Principal, Banksia Grove Primary School
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

You will receive formal notification in the 2 terms leading up to your school’s next scheduled review. This
notification will be provided in 2027.

LMCL

Steven Watson
Deputy Director General, Schools
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