ANNUAL REPORT
2023

Castletown Primary School

Email: castletown.ps@education.wa.edu.au
Website: www.castletownprimaryschool.wa.edu.au
Tel: 9076 2800

Esperance WA 6450



http://www.castletownprimaryschool.wa.edu.au/

INTRODUCTION

This report summarises the performance and achievements of Castletown Primary School in
2023, across several domains. It contains general information on various aspects of school
operation, as well as reference to specific targets and strategies in the school’s Business
Plan 2023-26. The report reflects the annual School Self Review process which is conducted
throughout the year. The report is available to the school community and general public via

the school’s website. It is referred to the School Board for endorsement.

Webcome!




HIGHLIGHTS OF 2023

2023 was a year of growth and literacy development at Castletown Primary School. The
Instructional Framework was further developed with a bank of WALTS and WILFs in literacy
and numeracy being created for embedding into daily classroom practice. The introduction of
Literacy Daily Reviews, with a Castletown approach and framework, was encouraged by our
new Daily Review team with many teachers taking the opportunity to observe team members

delivering Daily Reviews as well as being observed, seeking feedback and support from the

literacy coach.

U I W i‘ [l 2 L After researching best practice in schools,
][M llﬂl .E:ﬁ ; and aligned with the Teaching for Impact
, = /) Explicit Teaching recommendation, our Year
3-6 students started Spelling Mastery in a
streamed approach across the school,
utilising both teaching and support staff in
delivering the program to students. In Term

2, we brought a Sounds-Write presenter

down to Esperance to provide the 4 day
Sounds-Write program to our K-2 staff
(teachers and EAS) and other teachers in the network. Sounds-Write was then introduced
into our P-2 classes, as well as our intervention program for Year 3-6 students not quite

ready for Spelling Mastery.

The CPS Reading Whole School Approach was developed, to inform teachers of the way our
programs align to the Science of Reading and the five essential skills required for reading.
Our Kindergarten teachers continued to use the Kindergarten Assessment Tool for both
Comprehension and Heggerty was introduced in our PP- 3 classes and Kilpatrick’s one
minute drills for Years 3-6. As part of this review of our reading approaches, an audit of our
Assessment practices was also conducted to ensure we were collecting relevant, useful data
that our teachers could utilise in planning and catering for our students, resulting in a change

of assessments. The Pre-Primary teachers, who had started to use Heggerty, utilised the



Heggerty screener. Our Year 1 teachers used a Sounds Write Tracker, as well as the
Phonics Check. We also introduced DIBELS Oral Reading Fluency from Years 2-6.
Recognising the importance of collecting this data, we released teachers to conduct the
assessments. Year 3-6 Teachers were also encourage to trial DIBELS Maze in their
classroom to add to this collection of data and provide a greater understanding of reading
skills in our school. The initial results from our ORF data was rather confronting with a high
proportion of our students in the yellow and red, providing a resounding ‘why’ to staff for
Literacy improvement in the school. After this initial trial of the DIBELS Assessments, the
school decided to utilise the full suite of Benchmark Assessments in DIBELS from PP-6 in

2024 as part of our reading development which continues to be a focus for 2024.

iMaths continued to be our main Mathematics program for 2023, with Reflex Maths,
Mathletics and numero as supporting programs. Once again our Numero teams performed
strongly at the Interschool Numero competition with two of our teams scoring the coveted top
two places. An anxious wait continued as the Interschool competition continued across the
state to see if we would be taking 1 or 2
teams to the main competition in Perth.
Finally it was revealed that both teams would
be competing in Perth. Both teams
competed strongly in the field of 19 teams
with one team coming second. As iMaths is

going to be discontinued from 2025, research

began to determine what mathematical

program we may begin trialing in 2024 for a

soft launch, with Top Ten Maths becoming

the preferred program.

We continued to provide quality specialist programs with experienced teachers in the areas of
Technologies, Science, Music, Indonesian and Physical Education. Our Science program
was able to be taught in our newly refurbished Science Room. The Music program was
further developed through the provision of programs by the School of Instrumental Music and

choirs.



Our PBS team continued to provide strong leadership in the school in the development and
enhancement of our Positive Behaviour Management approach. PBS Reward Days gave
students regular opportunities for celebration of their positive behaviour choices throughout
the term. Our Five expectations, Be a Learner, Be Respectful, Be Responsible, Be Resilient
and Be Friendly continued to be further developed with students and Behaviour Expectation
Posters for different areas were developed to support this — toilets, athletics carnival,

assembly etc

The PBS team were ably supported by our AEIO and Chaplain. Our Health and Wellbeing
programs such as Friendology and Smiling Minds, and effective collaboration with a range of
services worked toward creating the best possible outcomes for our students. Breakfast Club
provided breakfast to students 3 times a week, while the Story Dogs program continued to
support reading in the school. Recognising that there are a number of programs within our
school to support Social and Emotional Learning, time was provided to a staff member to
create a whole school overview and scope and sequence that utilised these programs in a
coherent, cohesive approach. This program was presented initially at the end of the year to
our School Leadership team and then in more detail at one of the initial 2024 School

Development Days.

More outdoor furniture was provided by our P&C to enable students to be able to come

outside to do their learning and for enjoyable spaces to eat their recess and lunch.



Term 1

Term 1 started with a School Development Day focus on the Zones of Regulation with
SSEN:BE, encouraging staff to talk about Zones with the students and use this to help
students with regulation. The introduction of NAPLAN in Term 1 was a smooth transition with
Year 3 and 5 teachers working collaboratively to ensure students were comfortable and
prepared before the assessment. Harmony Day was celebrated as a school with a reading by
Mr Vooght-Simpson, an assembly, rotational activities (including Indigenous games,
Indonesian Craft, Yoga) and a family picnic. The final week of term ended with the P&C
Colour Fun Run, a huge event that is enjoyed by all with lots of smiles and laughter, as well

as being one of our main P&C fundraising events.

Other Highlights

# Constable Care (K-6) Incursion

# Year 6 Have-a-go program

# Year 4s Red Ball Carnival (tennis)

# PBS Reward Days (Free Dress and Bonus Playtime)
# Waste Free Lunchtime

# Year 1 Teddy Bear Picnic




Our ANZAC Day Commemoration Ceremony was held in the first week with Kevin O’Dwyer,
an RSL member and former Australian Army serviceman as the guest speaker.

Term 2

As part of National Reconciliation Week, a Sorry Day Walk took place at the school involving
all students, staff and many members of the school community. It replicated the distance of
the Walk for Reconciliation in 2000 across the Sydney Harbour Bridge. Students brought out
a hand print or purple flower and we created a whole-school Aboriginal Flag using our
students hands.

Our Year 4-6 Swimming lessons took place culminating in the Swimming Carnival on the last
day. Success was the winning faction for the day.

Other Highlights

# Musica Viva Incursion

# The P&C hosted a Mother’s Day Stall.

# National Simultaneous Storytime

# Bega Incursion for Year 6 students

# PBS Reward Days (Bonus Playtime and Mini Movie Marathon)




The 50" Esperance Music Festival was held with our Choir performing and taking first place
in their section.

Term 3

We held our NAIDOC day at school with elder Annie Dabb providing our Welcome to
Country, Clontarf, Follow the Dream and Stars students supporting in a variety of activities
throughout the day. We also welcomed the Ngadju Dancers with two performances
throughout the day. This was followed a week later by the Network NAIDOC day held at the
Greater Sports Ground and hosted by Nulsen Primary School.

The Year 6 Camp was held at Camp Quaranup in Albany where the students participated in
team building games and excursions in town.

Much loved Early
Childhood teacher,
Wendy Weckert retired
with a surprise
assembly in her
honour.

Twenty students from
PLC in Perth visited
CPS for the last week
of term through the
‘Teach Learn Grow’
program. The students
supported our Year 1
students through 1:1
and small group
Numeracy programs.

Other Highlights

# Triple P Parenting Workshop held at school

# School Photos took place.

# Life Ed Incursion (year K-6)

# West Coast Leadership group held sessions for our Year 5/6 students
# The P&C held a Fathers’ Day stall.

# Year 2 Esperance History Excursion

# Numero Competition (we came 15t and 2"!)

# Scorchers Visit

# Year 5 Wildflower Excursion

# PBS Reward Days (Free Dress Day and End of Term Disco)
# Inaugural Teacher vs Student Soccer Match

# Open School Afternoon




Term 4

Our Kindy 2024 Orientation Program introducing our next cohort of students to their school
was once again a success.

The ECE area had the Emergency Services come in for an Incursion.
Sports Days galore with our PP Sports Day, Kindy Sports Day, Athletics Carnival and

Interschool Carnival. A big upset this year with Parmelia winning the coveted Carnival
Shield!

Two Numero teams flew to Perth for the Interschool Numero Challenge with one of the teams
placing second overall.

The school community voted and decided on the new names for our factions:
» Green — Earth — Boodja
» Red - Fire — Kaarl
» Blue — Water — Kepa
> Yellow — Air - Maar

Other highlights

# Cricket WA Clinic

# Bookfair Dress Up

# PBS Reward days (Buddy reading and Scoot, Skate and Ride Day).
# Bring your Pet (toy) to School Day Story Dogs Fundraiser

# Volunteer Thank you Morning Tea

# Year 6 bike to beach day.

# Year 6 water day.

# Year 6 Graduation ceremony and dinner held in December.

# Presentation Assembly held at school in December.




Treasure Hunters Lunchtime Club

Choir at the

Open Afternoon

Our amazing P&C




ABOUT THE SCHOOL

GENERAL

Castletown Primary School opened in 1966 with 139 students and quickly grew over the next
few years, along with the community it serves. Castletown Primary School’s in-take area
within the town of Esperance defines the suburb of Castletown, and provides it with its
identity, along with the nearby small Castletown Shopping Centre. In 2017, the school
became an Independent Public School.

The school grounds are attractive and expansive, with two large, grassed ovals, synthetic
turfs for basketball, netball and tennis and Nature Play areas providing abundant space for
students to play, build friendships, and develop their physical education skills. A central hub
is the vibrant Library which promotes student interests and reading for enjoyment. The library
is utilised at lunch times as an area to construct and create with Lego; play chess, board and

card games, read and relax in comfortable surroundings.

VISION AND VALUES

Our Vision Statement: At Castletown Primary School, we inspire and educate all
students to succeed in becoming productive and valued citizens.

Our Mission: Through effective pedagogy and a positive focus on social and emotional

wellbeing, we will provide each student with the opportunities to be successful.

Our Behaviour Expectations:
Be a Learner

Be Respectful

Be Responsible

Be Resilient

Be Friendly

These expectations apply to all members of the school community and encapsulate the way

we expect all school community members to act and behave toward others.



OUR SCHOOL COMMUNITY IN 2023

The students of Castletown Primary School are drawn from families residing in the

Esperance township (approx. 85%) and rural farming areas to the north and west of the town
(15%). Schools in Esperance have designated local in-take areas which are adhered to.

In 2023 the school’s population included 64 Aboriginal students (12%).

The school’s Index of Community Socio - Educational Advantage (ICSEA) was 957 in

2023, below average (1000 is average).

STUDENTS IN 2023:

By the end of Semester 1 in Kindergarten to Year 6 we had 529 students. At the start of

Semester 2, the number had increased to 532.

The table below shows the enrolment numbers for K- 6 at the beginning of Semester 1 and
Semester 2. The third chart shows the enrolment trends in the last 5 years. Lower Kindy
enrolments (which impacted all Esperance schools) and the leaving of 92 students leaving at

the end of Year 6 saw a slight dip in enrolments.

Semester 1

Total
Full Time (28) R 73 ¥ 73 72 a0 o1 501
Part Time 56
Semester 2
Total
Full Time (29) 57 75 51 72 75 55 S0 504

Part Time 57




Student trends (excluding Kindy)
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The staff profile (December 2023) is shown in this table. Includes Active and Inactive staff.

Number of Staff
Category of Staff

Full-Time (FTE)

in Positions

Administration 4 3.6
Teaching 41 33
Mainstream Education Assistants 8 5.9
Education Support EAs 22 18.2
Aboriginal Islander Education

) 1 0.7
Officer
Clerical / Administration 6 5
Cleaning Staff 3 2.3
Gardener 1 1
Total 86 69.7




The staff at Castletown Primary can be generally characterised as experienced and stable.
The majority of staff are permanent employees of the Dept of Education.

Age profile: In 2023 (December 2023), the age profile was as follows:

Age Teaching Staff Support Staff

Under 25 1 2
25-34 11 6
35-44 13 8
45 -54 7 12
55-59 5 6
60 - 64 3 4
65— 69 3 1
70 and over 1 1

The school recognises the need to plan for a number of pending retirements over the next

few years.

STUDENT ATTENDANCE

Attendance Overall

Primary Attendance Rates

Mon - Aboriginal Aboriginal Total
School | (Like public | School ke pubic | School ke Public
Schools Schools Schools
2021 92.8% 91.3% 92.4% B7.2% 79.8% T6.8% 92.2% 90.2% 91.0%
2022 BY.7% B8.1% 88.3% B2.3% 75.2% 69,55 BY.1% B6.75% B6.65
2023 B89.9% B9.1% 90.3% B6.6% 75.7% 74.3% 89.5% B7.6% BB.9%

COVID continued to have an impact. Our total attendance was still above that of ‘Like

schools’ and ‘WA Public Schools’ but below the Business Target of 92%



It is also significant to note that our Aboriginal attendance was much higher than that of ‘Like
Schools’ and ‘WA Public Schools’. Our AEIO has been providing regular check-ins with our

families and breakfast club may have had an impact on these figures.

CLASS ORGANISATION

At the commencement of 2023 Students were placed in 22 classes from K to Year 6 as

follows:

Kindergarten — 3 groups

Pre-primary — 3 classes (during the year one class became PP/1)
Year 1 — 3 classes

Year 2 — 3 classes

Year 3 — 3 classes

Year 4 — 2 classes

Year 5 — 2 classes

Year 6 - 3 classes

All classes were below or at the recommended class size level.

FACILITIES

Castletown Primary opened in 1966 with one block, and more were added in following years.

Year 1 to 6 classrooms are currently housed in linear buildings which were built in the 1960s.
Most classes in 2022 were accommodated in permanent classroom buildings, except for the
two Kindergarten classes which were in purpose-built early years transportable classrooms;
and one Year 3 class and one Year 5 class which were in transportable buildings.

One transportable building was used for the LOTE room.

CURRICULUM

The school delivers the West Australian Curriculum, as set out in the WA Curriculum Outline,

which is based on the Australian Curriculum. This covers 8 Learning Areas. The following are
delivered by classroom generalist teachers:

e Mathematics

e English

e Health Education*

e Humanities and Social Sciences (HASS)
e Visual Arts



The following are delivered by specialist subject teachers:
e Music years: 1-6
e Physical Education (*Part of the Health and Physical Education learning area) K-6
e Science: Years 1-6
e Languages — Indonesian, for Years PP to 6.
e Technologies: Years 1-6



SCHOOL BOARD

The School Board met twice per term, with sub-committees meeting as, and when, required.

Membership: The membership of the board complied with the Dept of Education guidelines.
Members were as follows:

Position Representation

 David Vooght-Simpson | Principal | | Permanent
De-Arne Bennier Chair Parent Mar 2021 to Feb 2024
Kellie Guest Vice Chair Parent Mar 2021 to Feb 2024
Janine Doney Exec Officer (Staff Term)
Karen Wooldridge Parent Feb 2022 to Feb 2025
Michael Drake-
Brockman Parent Feb 2022 to Feb 2025
Sandra Prosser Parent Feb 2023 to Feb 2026
Tania Wright Parent Feb 2023 to Feb 2026
Julie Fetherston Staff Feb 2023 to Feb 2026
Susie Watt Staff Feb 2023 to Feb 2026
Alan Chamberlain Staff Feb 2022 to Feb 2025
Kim Kidd Staff Mar 2021 to Feb 2024
Aaron Woosnam Community Parent 2023

Communication: The board utilised Connect to communicate and share information,
documents, discussions and records. Board members reported that this was very effective.

Reporting: The board received financial reports from the Principal and Manager Corporate
Services (MCS) at every meeting. Regular reports on the school operations, and progress
against the Business Plan were provided by the principal, along with reports from the sub-
committees.



Board Achievements and Activities:

Vision and Business planning

The School Board were crucial in the development of the new school vision, ‘To create a
passionate learning community that inspires, challenges, and supports all students to succeed,
and empowers them to be resilient and respectful’.

The Board also had input into the development of the plans and priorities within the new
Business Plan 2023 - 2026. It focused on three of the plan’s areas, ‘Relationships and
Partnerships’, ‘Learning Environment’ and ‘Leadership’ providing a range of ideas to help move
the school forward.

The Board was updated in meetings with regards to Focus 2023 and progress towards key
milestones and targets as documented in the new Business Plan 2023 — 2026.

NAPLAN

NAPLAN online testing took place in Week 7 of Term 1 for Year 3 and 5 students. Julie
Fetherston led a NAPLAN presentation to the Board discussing the changes in bands and
looking at the NAPLAN comparative data which was within expected level.

Data

The board has also looked closely at the attendance and suspension data for 2023 as well as
trends in school numbers for the current year and moving into 2024.

Work Health Safety

The School Board focused on the implementation of the psychosocial hazards survey to staff
and its outcomes. The School Board gave input into the updated Evacuation and Lockdown
processes.

Curriculum Changes

The School Board were informed about the changes to curriculum such as the introduction of
Heggerty, SoundsWrite, Spelling Mastery and Daily Reviews/Instructional Framework.




Presentations

Presentations were delivered by Amanda Pratt and Eliza Paterson focusing on the National
Quality Standards, Julie Fetherston focusing on NAPLAN and Dale Rooney focusing on
English.

Factions Names

After several years in the making, the School Board, focusing on ensuring that the school is
culturally responsive and developing Faction names that were driven by student voice
finalised the process by surveying staff and students on four possible options (which
originated from student ideas). The option chosen by the vast majority of students and staff
was ‘The Elements’ (Maar - Air, Kaarl - Fire, Boodja - Earth and Kepa - Water). The changes
will take place at the beginning of 2024.

Training

The Principal conducted induction training for new members elected to the board. In addition,
5 training modules were available to any member on the Connect Community.



PARENTS AND CITIZENS ASSOCIATION

The Castletown Primary School Parents and Citizens Association is a very well supported
and organised group, which supports the school in a number of ways: to raise funds and
provide additional resources to enhance students’ learning; a canteen service which operates
four days per week and a uniform shop which provides quality uniform items at a reasonable
cost.

The P&C meets monthly during school hours to enable parents to attend while children are in
class.

During 2023, the P&C’s operations were able to resume similar to previous years. Events and
Activities held included:

Easter raffle

Mothers’ Day and Fathers’ Day stalls
Book Fair

World Teacher’s Day

Colour Fun Run

YVVVVY

The canteen is operated by a paid manager and is open 4 days a week (Monday, Tuesday,
Thursday and Friday). It is compliant with food and nutrition requirements and has a wide
range of items available at moderate cost. These are ordered online via Quikclig. There were
a variety of special lunches held throughout the year, often reflecting and complementing
special events at the school. The P&C’s uniform shop provides a range of items for students
and is run by volunteers.

During 2023, the P&C kindly supported the school to purchase:

e Outdoor classroom furniture

e Decodable books

e Spelling Mastery books

e Buddy Benches

e NQS resources

e Prizes for Castletown Has Got Talent



ABORIGINAL EDUCATION AND CULTURAL
AWARENESS

As part of National Reconciliation Week, a Sorry Day Walk took place at the school involving
all students, staff and many members of the school community. It replicated the distance of
the Walk for Reconciliation in 2000 across the Sydney Harbour Bridge. Students brought out
a hand print or purple flower and we created a whole-school Aboriginal Flag using our
students hands.

We had a great NAIDOC Day celebration, with a wide range of activities for students to take
part in. A huge thankyou to the Ngadju Dancers Follow the Dream, Star and Clontarf for their
involvement and to Nanna Annie for her Welcome to Country.

After a lot of input from students, the Faction Names were changed to Boodja, Kepa, Kaarl
and Maar. Our Year 5/6 students will work on the faction logos in Semester 1, 2024.

Castletown Primary School continued to support our Year 6 students to participate in the
Follow the Dream program at the High School.

Finally, the School Board continued to have a position for an Aboriginal community
representative. We were very fortunate to have Aaron Woosnam join us in 2023.




BUSINESS PLAN 2023 - 2026

2023 was the first year of the 2023-2026 Business Plan.

The Business Plan which contained the focus strategies and targets for the next four years,
was taken to the School Board, discussed and ratified.

Business Plan 2023-2026 Focus Areas:

e Quality Teaching

e Learning Environment

e Leadership

e Relationships and Partnerships
e Use of Resources

Reporting Against the Business Plan Whole-School Targets — 2023

As a school, we have set some aspirational targets that fit with some of our main priority
areas. The programs that have been introduced during late 2022 and 2023 will take time to
embed and have the desired impact. With that in mind, the targets below will be measured at
the end of 2024.

e In all Literacy and Numeracy Assessments and Brightpath, a 0.4 or greater Effect Size
to be achieved.

e Year by Year increase in % of NQS targets achieved.

e 75% PP On Entry data to be above 415 in Reading and 400 in Numeracy.

e All students with SEN plans to achieve at least 80% of their identified SEN goals.



1. Attendance - increase attendance rate of students to at least 92%.

Was the target met

Comment

No student illness

School continues to be impacted COVID and parents being cautious regarding

Evidence

Whole School — 88.5% — No

Pre-Primary — 90.4% - No
Year 1 —-87.9% - No
Year 2 -91.3% - No

Year 3—-88.5% - No
Year 4 —88.8% - No
Year 5 —-87.6% - No
Year 6 — 86.5% - No

2. Decrease in percentage of students in the moderate and indicated risk
categories moving these students towards regular attendance.

Was the target

met Comment
Achieved There was a decrease for both indicated and moderate. Severe increased slightly.
Evidence
Indicated Moderate Severe
December December December December December December
2022 2023 2022 2023 2022 2023
PP 27 8 14 5 4 2
1 19 25 5 7 2 3
2 22 10 7 2 0 1
3 25 20 6 13 3 0
4 24 27 9 5 1 3
5 29 22 12 4 2 2
6 20 19 10 10 2 6
T 166 131 63 48 14 17




3. Percentage of Consistently and Often Ratings in Students’ Attitude, Behaviour
and Effort Assessments will be above 90%.

Was the target met

Comment

The target was achieved by all Year groups in Semester 1. The target was

Partly achieved in 2, 3, 5 and 6 in Semester 2.
Evidence
Year level < Per:(L:entage of Consistently and OSften -
em em

PP 92.6%
1 90.7%
2 93.1% 94.8%
3 94.5% 92.4%
2 90.8%
5 92.8% 94.2%
6 97.6% 96.3%




STUDENT PERFORMANCE - NAPLAN RESULTS AND TARGETS

The Business Plan target of ‘Increase the percentage of students who are achieving Band 4
and above in Year 3 NAPLAN, and Band 5 and above in Year 5 NAPLAN’ has been impacted
by ACARASs changes to proficiency levels. The four levels are ‘Needs additional support’,
‘Developing’, ‘Strong’ and ‘Exceeding’. We will look to set a new target taking into account the
changes in levels.

1. Match or exceed like school’s performance in NAPLAN
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2. Increase the percentage of students who make moderate to high progress
from On Entry to Year 3 NAPLAN, Year 3 — 5 NAPLAN and Year 5 -7
NAPLAN.

2023
Year 3 Moderate High V High
Numeracy 22 5 27160 (45%)
Reading 18 8 4 30/61 (49%)
2022
Year 3 Moderate High V High
Numeracy 15 5 4 24/59 (41%)
_ 27158 (47%)
Reading 11 9 7

Analysis and Impact

With the new proficiency bands in place, it was not possible to see longitudinal trends and

progress made from Year 3-5 or Years 5-7.

CPS saw several improvements in our NAPLAN data. In Numeracy and Grammar &

Punctuation, we were above ‘Like Schools’ for both Year 3 and Year 5.

Though lower, there is a very small difference in both Year 3 Reading and Spelling, and also
Year 5 Writing against ‘Like Schools’.

Year 5 data still showed that CPS was behind ‘Like schools’ in Reading and Spelling.



Key Strategies

To close the gap between CPS and Like Schools, a number of strategies were identified to
improve our performance, enabling a consistent, low variability approach. Programs that have

been introduced will have an impact on student outcomes.

e English Focus - embedding of evidence-based programs such as Heggerty, Sounds-
Write and Spelling Mastery with greater consistency in our delivery of Talk for Writing
and supporting approaches.

e Focus on research around the Science of Reading, introducing and embedding best
practice.

e Gradual implementation of Top Ten Maths and the passing out of iMaths.

e Intervention through SoundsWrite and MClass.

e Coaches in Literacy and Numeracy to drive the introduction and embedding of whole
school programs creating greater consistency.

e Continue Implementation and embedding of an evidence-based Lesson Framework
across all year groups supported by a bank of Lesson Outcomes and Success Criteria
and time provided to Instructional Coach.

e Professional Growth focused on data and instructional practice.

e The need for ongoing data collection throughout the year, with analysis to identify
targets for improvement — this to be developed through year level PLCs.



FINANCIAL STATEMENTS

Deapartment of Education

AT

Operational-Dec 2023
School Financial Summary
Issued on 5 February 2024

School: Castletown Primary School School Year: Dec 2023 | Verfied Dec Cash)
Region: Gaoldfields Region Ariaz 7.53
Distance to Perth (km): 8029

One Line Budget

Current Budget Actual YTD Variance
Carry Forward {Cash): z 108,720 1BE, 721 -1
Carry Forward (Salary): g 138,050 136,050 o
INCOME
Student-Centred Funding (including School Transfers & Department 5 6,586,850 6,586,850 L
Adjustments)c
Locally Raised Funds: % 173,970 108,776 65,184
Total Funds: 3 7,087,689 7,032,497 65,193
EXPENDITURE
Salaries: % 6,085,585 6,085,585 o
Goods and Services (Cash): s 801,550 770,257 22,283
Total Expenditure: 3 6,897,115 6,874,822 22,293
Variance: H 200,574 157,675 42,500
Student-Centred Funding Minimum Expenditure Requirement Summary
Per Student 5 4,300,535.00 Current Budget - SCFM and Locally Raised Funds 5 6,695,728
School and Fudent Characlerisbcs 3 1,911,784 28 Minimum Expenditure Requirement
Disabdity Adpustments 5 95,508.00 96% of current budget 5 8,427 BT
Targeted Initiatives 5 214,526.59 107% of carry forward
Operational Respornse Alocation 5 53,B51.52 Total Mini Exnenditure s AT |
Regional Allocation 5 13,725.00 pe - ]
Tatal 5 §,584,730.39 Current Forecast Ewll.ll&

Transition Adjustment 5 0.00 Salaries 5 6,095 565
Tatal After Transition Adjustment - B,584,730.39 Goads and Servces (Cash Expenditure) 5 770,257
Total Forecast Expenditure (cash and salaries)  §
Bank Account Balances (Cash) Reserve Account Balances
Bank Account 3 50,824 .80 ICT Ressures Repiacsmant Res 5 26,964.33
Irvesbment Account{s) 3 0.00 5 3.544.50
. Compuler Resource Network Res " B
Building and Other Funds Account 3 0.00 " -
Ptant & Equipmi Replacement Re R
Total for all Bank Accounts® 824 80
ol Ban * L Phatocopier Assel Replacement § 12, 50005
"Reserve batances ane included in the lotal
Total for all Reserve Accounts L] 44 B1BAT

As at | 30272024 10:10 AM Fage 1



Signatures

Dawid Vooght-Simpsor Principal Date: 28.3.24

Dee-Arne Benier School Board Chairperson Date: 28.3.24



