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Introduction 
 

This report summarises the performance and achievements of Castletown Primary School in 
2024, across several domains. It contains general information on various aspects of school 
operation, as well as reference to specific targets and strategies in the school’s Business Plan 
2023-26. The report reflects the annual School Self Review process which is conducted 
throughout the year. The report is available to the school community and general public via the 
school’s website. It is referred to the School Board for endorsement. 

2024 was a very busy year for Castletown Primary School and the Esperance Regional Network. 
The school had its Public-School Review which was very successful and was a huge 
acknowledgement of the work the community has done and the programs/strategies that we 
have put in place. 

The Esperance Network held its first Education Conference with staff, admin and guests joining 
from the Goldfields and wider region. Under the heading of ‘Belonging’, the conference held 
workshops targeted at every staff role within schools. Bringing together John Hattie and Sean 
Watt from Visible Learning, Brayden Ainsworth (Happiness Co./West Coast Eagles), Speakers 
from the Leadership Institute, DOE Executive and representatives for SSEN:BE, SSEN:D and 
SPS, the event was a huge success.  

 

  

 

 

 

 

 

 

 



Quality Teaching 

In 2024, we continued our whole-school approach to literacy, introducing new practices while 
ensuring our staff have the support they need to succeed. 

During 2023, for students in Years 3-6, we adopted Spelling Mastery, while for students in Pre-
Primary to Year 2, we introduced Sounds-Write. These programs provide a structured, step-by-
step approach to teaching spelling and reading. Those programs are now fully implemented 
across all grades. 

In addition, in 2024, we introduced the DIBELS Reading Assessments for all students from Pre-
Primary to Year 6. These assessments help us identify areas where students may need extra 
support with their reading, ensuring we can offer targeted assistance where it's needed most. 

A highlight of early 2024 was our application to join the Centre for Excellence Literacy Program 
(CfE). As an intern school, we’ve been able to reflect on our current practices and map out an 
EDI improvement plan. Our staff visited Warriapendi Primary School, observed lessons, and 
took part in professional development activities. This collaboration has been invaluable in 
helping us refine our teaching methods and explore new ways to support our students. 

 

Through these experiences, we've 
introduced more targeted and 
structured literacy lessons that focus 
on key skills like reading, writing, and 
spelling. We’ve also become more 
data-driven in our approach, ensuring 
we can identify any areas where 
students need extra support and tailor 
our teaching accordingly. 

 

 

Our goals for the future include: 

• Developing a consistent literacy structure across the entire school. 
• Improving how we teach vocabulary with a school-wide plan. 
• Focusing more on writing using Joan Sedita’s Writing Rope approach. 
• Splitting daily literacy reviews into reading and writing sessions starting in Term 3. 
• Providing teachers with clear resources and lesson ideas to support daily reviews. 
• Encouraging teachers to observe each other and share effective teaching practices. 
• We are excited about these changes and believe they will help all students become 

confident, capable readers and writers. 
 
 
 
 



In mathematics, we made significant changes in 2023 when our Maths Committee began 
researching new programs, anticipating the discontinuation of our current program, iMath, by 
the end of 2024. Our goal was to find a hands-on, evidence-based program that would engage 
students and produce measurable results. After careful consideration, we chose to introduce 
the Top Ten Maths program. 

In February 2024, a group of nine staff members from Year 
2 to Year 6, along with one admin member, attended a 
professional learning session on Top Ten Maths. This 
marked the beginning of a soft rollout, with staff delivering 
presentations to colleagues during staff meetings and 
development days. In Term 3, the leadership team visited 
Hopetoun Primary School to observe lessons and gain 
further insights from their staff. Feedback from these 
observations and data from other schools using the 
program confirmed that Top Ten Maths was the right fit for 
CPS. 

In 2025, we will hold a professional learning day for all staff 
to ensure the full implementation of Top Ten Maths. We will 
also ensure that middle leadership is focused on 
supporting the program’s implementation, resource 
collection, and teacher support. 

The Visible Learning organisation (John Hattie) visited our school to conduct a capability 
assessment on how we engage with high impact practices. Management, Middle Leaders and 
teachers then worked with Sean Watt through that process to develop a range of goals. 

We are continuing to embed the Instructional Framework across all subjects. This framework 
includes Learning Intentions (WALT) and Success Criteria (WILF), which are consistently used in 
lessons to provide clarity and focus for both students and teachers. These elements have been 
integrated into all subjects, with particular attention to Literacy and Numeracy. The introduction 
of a WALT and WILF bank further supports teachers by offering a common language and a 
resource that aligns directly with curriculum expectations. 

Our Early Years team has made great strides in 
enhancing oral language development through 
the Kindy Oral Language Program (KOLP). This 
program, which provides weekly routines 
focused on grammar, phonological awareness, 
vocabulary, and comprehension, is delivered in 
partnership with a Community Health Speech 
Therapist. It has been instrumental in supporting 
students with speech delays and reducing the 
need for external referrals.  

 

 



In terms of meeting the National Quality Standards (NQS), we have strengthened our approach 
by fostering a cohesive strategy across our K-2 year levels. Coordinators now meet regularly to 
review progress and ensure alignment with NQS standards, leading to enhanced 
communication, clearer goals, and improved productivity across teams. We also saw good 
progress in terms of the goals achieved from 2023 to 2024. 

To further support this initiative, we have developed a comprehensive reflection tool to guide 
our planning and ensure that all staff are aligned with the NQS vision. 

 

Looking ahead, we plan to: 

• Continue using the NQS reflection tool for K-2 teams. 
• Hold regular team meetings with coordinators, teachers, and education assistants to 

monitor progress. 
• Expand the KOLP into Pre-Primary in 2025. 
• Continue collaborating with speech therapists to ensure timely and effective 

interventions. 

 

Learning Environment 

In 2024, Castletown Primary School continued to build a positive and supportive school 
culture, guided by our Whole-School Behaviour Expectations. These expectations are displayed 
in every classroom and focus on the key values of: Be a Learner, Be Respectful, Be Responsible, 
Be Friendly, and Be Resilient. These values form the foundation of our behaviour management 
system and are tailored to each classroom through shared agreements that reflect input from 
both students and teachers. 

A key element of our approach is positive reinforcement. Teachers actively recognise and 
celebrate students who demonstrate positive behaviours, using tools like the PBIS app to 
reward students ‘Castlepoints’. This system allows students to earn points that can be 
redeemed for rewards at the Class Store, motivating them to maintain high standards of 
conduct. We also hold PBS Celebration Days twice a term to highlight one of our behaviour 
expectations with fun, hands-on activities, reinforcing these values in both school and 
community contexts. 

Teachers use low-key CMS strategies to support students who need reminders about behaviour 
expectations, ensuring that all students are ready to learn and engage. Our ongoing 
commitment to using positive, consistent language across the school helps us provide a 
supportive approach to managing behaviour, even in challenging situations. 

In 2024, we made great progress in integrating Social-Emotional Learning (SEL) into our 
curriculum. After reviewing our SEL programs, we adopted the Castletown PS SEL Scope & 
Sequence, aligned with the CASEL framework. This ensures a unified approach to developing 
students' social and emotional skills. Feedback from staff has been overwhelmingly positive, 
and we continue to refine our approach to engage students and support their well-being. 

Restorative Practices played an important role in fostering positive relationships within our 
school community. A Restorative Practices Framework, developed with input from our 



dedicated working party, ensures a consistent approach to resolving conflicts and building 
stronger relationships between students and staff. In 2024, we introduced the 3P/3P/3F 
restorative conversation framework, which focuses on resolving issues and building stronger 
connections. 

We also focused on improving the pastoral care and well-being of our students. A new Pastoral 
Care room was introduced, where our Aboriginal Education Officer (AEIO) and School Chaplain 
provide vital support services. This room also hosts the Breakfast Club five days a week, 
ensuring that every student starts their day with a nutritious meal. Additionally, the Eat Up 
program continues to provide emergency lunches, while the room also serves as a hub for lost 
property, second-hand uniforms, and basic stationery supplies for students in need. 

We created a Sensory Room to meet the needs of students who require additional support to 
regulate and focus throughout the school day. Equipped with sensory tools, this space helps 
students who display sensory-seeking behaviours to refocus, ensuring they are ready to engage 
in learning. 

At Castletown Primary, we have 
always prioritised inclusive 
education and personalised 
support for all students. In 2024, 
we continued to refine our 
approach to supporting 
students requiring additional 
assistance, including Tier 2 and 
DRS students. Two Learning 
Support Coordinators (LSCs) 
were appointed to provide 
specialised support: one for Tier 
2 students and the other for DRS 
students. The Learning Hub, 
introduced in 2024, offers 

tailored support for students who are disengaged in core subjects like English. These students 
work in small groups, allowing them to build confidence and develop a love for learning. 

In collaboration with SSEN:BE, teachers received training to implement a multi-tiered system of 
support that ensures all students get the right interventions. Additionally, we introduced a 
Check-in/Check-out Club for students who have difficulty transitioning at the end of the school 
day. This initiative has helped reduce early departures and provides students with a safe, 
structured space to reflect on their day. 

One of our proudest achievements in 2024 was our focus on Aboriginal education and cultural 
integration. Working closely with Sharon Moir, our Aboriginal Education Officer (AEIO), we have 
made significant progress in supporting Aboriginal students and ensuring they have what they 
need to succeed. Sharon’s flexible timetable allows her to provide individualised support, 
ensuring that students arrive at school with their basic needs—such as food and clothing—met. 

We have embraced a collaborative approach to integrating Aboriginal culture, beliefs, and 
traditions into the curriculum. Our partnership with Tjaltjraak and the development of a local 
network have helped create a culturally responsive learning environment. In 2024, we 
rebranded our school’s faction names and logos with designs collaboratively created by 



students, incorporating Aboriginal culture. We also introduced Noongar language posters 
throughout the school and celebrated Noongar culture in staff PD sessions. Additionally, our 
Ear-Bus service has been instrumental in providing health checks and support services to 
Aboriginal families. 

Finally, we expanded our student leadership program in 2024 to give more students a voice in 
shaping the school culture. Year 6 students took on greater leadership roles, including 
positions as School Councillors, Faction Captains, and Waste Watch Warriors. We also 
introduced a Student Leadership Journal to help students plan and reflect on their leadership 
achievements. 

Relationships and Partnerships 

At Castletown Primary School, our School Board plays a key role in the governance and 
direction of the school, working alongside staff and parents to ensure we provide the best 
possible education for our students. 

Our P&C (Parents & Citizens Association) remains an invaluable partner in the life of the school. 
The P&C's strategic plan aligns closely with the school’s priorities, ensuring that their 

fundraising and support 
activities directly contribute 
to our educational goals. 
Events like the Colour Fun 
Run bring our school 
community together while 
building connections with 
local organisations such as 
St. John Ambulance and the 
Fire Service. The P&C also 
runs our school canteen, 
which operates four days a 
week, and manages the 
uniform shop, available both 
online through Quick Click 
and on Wednesday mornings 

for in-person sales. 

Looking ahead, the P&C plans to further integrate new families into the school community and 
encourage more active participation. As some long-standing members prepare to step down, 
we are committed to ensuring the continued success of the P&C. This includes developing new 
partnerships with local businesses and organisations to further support our students’ 
educational outcomes. 

We continue to build and strengthen partnerships with external organisations to meet the 
diverse needs of our students. Our ongoing collaboration with therapy providers ensures that 
students receive tailored support through case conferences and intervention sessions that 
address both academic and emotional needs. 

In 2024, our partnership with Youthcare, our School Chaplain, Jake Medley, and the Everyday 
Matters team, has played a strong role in running the Lunchtime Club on Wednesdays. This 
program offers students a safe space to connect, learn, and grow together. Additionally, our 



collaboration with TLG has supported Year 1 students in developing their numeracy skills 
through focused mentoring. 

To strengthen our connection with the broader community, we use our social media platforms 
(Facebook and Instagram) to highlight the school’s positive achievements and activities. These 
platforms help us keep the community informed and engaged. We also send out regular 
newsletters and host Parent Afternoon sessions, which provide further opportunities for 
parents to stay involved and learn about school initiatives. 

In 2024, we made it a priority to seek ongoing community feedback about our communication 
methods. This has allowed us to adjust and improve the ways we connect with parents and 
caregivers. Moving forward, we plan to offer workshops designed to help parents and caregivers 
become more actively involved in their children’s education and development. We also aim to 
survey parents and students around wellbeing and belonging. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Yearly Highlights 

Term 1 

The first two School Development Days were focused on Trauma modules, Daily Reviews and 
Social Emotional Learning. We also held several Talk for Writing PLs across three days in Week 2 
which was well attended by staff across the network. Ten staff attended a Top Ten Maths PL on 
Tuesday 27th February.  

NAPLAN in Term 1 was a smooth 
transition with Year 3 and 5 
teachers working collaboratively to 
ensure students were comfortable 
and prepared before the 
assessment.  

Our Director General, Lisa Rodgers 
visited CPS and had a photo with 
the Easter Bunny. 

Harmony Day was celebrated as 
the school dressed in orange and 
traditional dress. 

 

Other Highlights 

• Constable Care (K-6) Incursion  
• PBS Reward Days (Bonus Playtime and Easter Egg Hunt)  
• Philippe Villa – IMSS incursion 
• Golf Incursion 
• Premiers Reading Challenge 
• Lisa Rodgers - Director General Visited  
• Student Leaders Day – Dabungool Cultural Experience 

 

Term 2  

Our ANZAC Day Assembly was held with Mr Glen Churchland, Chairman of the RSL as the guest 
speaker. Student Leaders also attended the RSL Memorial Service at Memorial Park. 

As part of National Reconciliation Week, the school choir sang ‘Black Fella, White Fella’, a large 
handprints design was created, and students and community members shared a lovely 
afternoon tea.   

The P&C organised a Busy Bee to remove cupboards from Rooms 1 – 5. The P&C generously 
donated Interactive TVs for each of the classrooms. The P&C Colour Fun Run took place, a huge 
event that is enjoyed by all with lots of smiles and laughter, as well as being one of our main P&C 
fundraising events. 

Thank you to ‘Renewable Bio’ who donated an incredible amount of mulch to the school.  



 

Other Highlights 

• Have A Go Carnival – Year 
6 

• Winter Carnival – Year 6 
• Soccer Incursion 
• Story Dog Fundraiser – 

Dress as your pet 
• The P&C hosted a 

Mother’s Day Stall. 
• National Simultaneous 

Storytime 
• PBS Reward Days (Sports 

Dress Up and PJ dress up/ 
Mini Movie Marathon) 

 

 

Term 3 

The Network NAIDOC day was held at the Greater Sports Ground and hosted by Nulsen Primary 
School. A great day was had by all of the students that attended.  

On RU Ok Day, we created a Tree of Gratitude which looked amazing and gave students an 
opportunity to really think about what, and who, they appreciated. 

The Year 6 Camp was held at Camp Quaranup in Albany where the students participated in 
team building games and excursions in town. 

Twenty students from PLC in Perth visited CPS for the last week of term through the ‘Teach Learn 
Grow’ program. The students supported our Year 1 students through 1:1 and small group 
Numeracy programs. 

Finally, both Lesley Mather and Adele Baldwin retired after many years at Castletown Primary 
School. We are so grateful for everything they have done for the school and wish them an 
enjoyable and relaxed retirement. 

                            



Other Highlights 

• Triple P Parenting Workshop held at 
school 

• School Photos  
• Cricket Carnival 
• The P&C held a Fathers’ Day stall. 
• Numero Competition (2nd place) 
• PBS Reward Days (Olympics Themed 

Dress Up and End of Term Disco) 
• Book week/Dress Up 
• Eagles Visit 
• EA Appreciation Week 
• Visit from Izzy the Road Safety Lizard 
• Year 2 – Historical Adventure - 

excursion  

 

Term 4  

Sport, sport and more sport. So many opportunities for our students to show their talents with 
our PP Sports Day, Kindy Sports Day, Athletics Carnival and Interschool Carnival.  Our new 
Faction banners were on full display as Maar won the coveted Carnival Shield!  

Our Parent Open Afternoon took place. It was fantastic to have so many parents and families 
come into the school and for students to show off their work. 

 

Other highlights 

• Cricket WA Clinic 
• PBS Reward days (Crazy Sock Day and Scoot, Skate 

and Ride Day). 
• School Day Story Dogs Fundraiser 
• Scitech Incursion 
• Principal’s Lunch  
• Remembrance Day – Student Leaders  
• Kindy 2025 Orientation Program 
• ESHS Band Incursion  
• Wongutha NAIDOC Excursion 
• South East Clontarf Academy 
• YouthCare Coffee Morning 
• Year 5 ESHS Excursion – Taster Classes 
• Student Leaders Day – Shire Office 
• Book Fair 
• Room 1 – 7 Swimming 
• EC4 – EC7 Swimming 
• Open Afternoon 



• Volunteer Thank you Morning Tea 
• Year 6 bike to beach day. 
• Year 6 water day. 
• Year 6 Graduation ceremony and dinner held in December. 
• Presentation Assembly held at school in December. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



About the School 
 

GENERAL 

Castletown Primary School opened in 1966 with 139 students and quickly grew over the next 
few years, along with the community it serves. Castletown Primary School’s in-take area within 
the town of Esperance defines the suburb of Castletown, and provides it with its identity, along 
with the nearby small Castletown Shopping Centre. In 2017, the school became an 
Independent Public School.  

 

The school grounds are attractive and expansive, with two large, grassed ovals, synthetic turfs 
for basketball, netball and tennis and Nature Play areas providing abundant space for students 
to play, build friendships, and develop their physical education skills. A central hub is the 
vibrant Library which promotes student interests and reading for enjoyment. The library is 
utilised at lunch times as an area to construct and create with Lego; play chess, board and card 
games, read and relax in comfortable surroundings. 

 

VISION AND VALUES 

Our Vision Statement:   A passionate learning community that inspires, challenges 
and supports all students to succeed, and empowers them to be resilient and 
respectful. 
 

Our Mission: Through effective pedagogy and a positive focus on social and emotional 
wellbeing, we will provide each student with the opportunities to be successful. 

 

Our Behaviour Expectations: 
Be a Learner 

Be Respectful 

Be Responsible 

Be Resilient 

Be Friendly 

These expectations apply to all members of the school community and encapsulate the way we 
expect all school community members to act and behave toward others. 

 

 



OUR SCHOOL COMMUNITY IN 2024 

The students of Castletown Primary School are drawn from families residing in the Esperance 
township (approx. 85%) and rural farming areas to the north and west of the town (15%). 
Schools in Esperance have designated local in-take areas which are adhered to. 

In 2024 the school’s population included 64 Aboriginal students (12%). 

The school’s Index of Community Socio - Educational Advantage (ICSEA) was 951 in 2024, 
below average (1000 is average). 

 
STUDENTS IN 2024: 

The table below shows the enrolment numbers for K- 6 at the beginning of Semester 1 and 
Semester 2. The third chart shows the enrolment trends in the last 5 years.  

 
Semester 1 

 

 

 
Semester 2 

 

 

  



Student trends (excluding Kindy) 

 

 

STAFF: 

The staff profile (December 2024) is shown in this table. Includes Active and Inactive staff. 

 

Category of Staff Number of Staff in 
Positions Full-Time (FTE) 

Administration 3 2.9 

Teaching 39 32.8 

Mainstream Education Assistants 5 3.6 

Education Support EAs 22 16.1 

Aboriginal Islander Education Officer 1 0.9 

Clerical / Administration 7 5.8 

Cleaning Staff 3 1.7 

Gardener 1 0.6 

Total 80 63.8 

 

The staff at Castletown Primary can be generally characterised as experienced and stable. The 
majority of staff are permanent employees of the Dept of Education.  

  



Age profile: In 2024 (December 2024), the age profile was as follows: 

 Age Teaching Staff Support Staff 

Under 25 3 2 

25 – 34 8 4 

35 – 44 16 10 

45 – 54 7 10 

55 – 59 2 5 

60 - 64 5 5 

65 – 69 1 0 

70 and over 0 1 

 

The school recognises the need to plan for a number of pending retirements over the next few 
years. 

 

STUDENT ATTENDANCE 

 

 

 

COVID continued to have an impact. Our total attendance was still above that of ‘Like schools’ 
and ‘WA Public Schools’ but below the aspirational Business Target of 92%. 

It is also significant to note that our Aboriginal attendance was much higher than that of ‘Like 
Schools’ and ‘WA Public Schools’. Our AIEO has been providing regular check-ins with our 
families and breakfast club may have had an impact on these figures. 

 

  



CLASS ORGANISATION 

At the commencement of 2024 Students were placed in 22 classes from K to Year 6 as follows: 

Kindergarten – 2 groups 

Pre-Primary – 2 classes  

Pre-Primary/Year 1 – 2 classes 

Year 1 – 1 class 

Year 1/2 – 1 class 

Year 2  – 3 classes 

Year 3 – 2 classes 

Year 3/ 4 – 1 class 

Year 4 – 2 classes 

Year 5 – 3 classes 

Year 6  - 2 classes 

All classes were below or at the recommended class size level. 

 

FACILITIES 

Castletown Primary opened in 1966 with one block, and more were added in following years. 
Year 1 to 6 classrooms are currently housed in linear buildings which were built in the 1960s.  

Most classes in 2024 were accommodated in permanent classroom buildings, except for the 
two Kindergarten classes which were in purpose-built early years transportable classrooms; 
and one Year 5 class which was in a transportable building. 

One transportable building was used for the LOTE room. 

 

CURRICULUM 

The school delivers the Western Australian Curriculum, as set out in the WA Curriculum 
Outline, which is based on the Australian Curriculum. This covers 8 Learning Areas. The 
following are delivered by classroom generalist teachers: 

• Mathematics 
• English 
• Health Education* 
• Humanities and Social Sciences (HASS) 
• Visual Arts 

The following are delivered by specialist subject teachers:  



• Art years: 1- 6 
• Physical Education (*Part of the Health and Physical Education learning area) K-6 
• Science: Years 1-6 
• Languages – Indonesian, for Years PP to 6. 
• Technologies: Years 1-6 

 

 

 

 

 

 

 

 

 

 

  



School Board 
 

The School Board met twice per term, with sub-committees meeting as, and when, required. 

 

Membership: The membership of the board complied with the Dept of Education guidelines. 
Members were as follows: 

 

Name Position Representation Term 

David Vooght-Simpson Principal  Permanent 

Karen Wooldridge Chair Parent Feb 2022 to Feb 2025 

Sandra Prosser Vice Chair Parent Feb 2023 to Feb 2026 

Janine Doney Exec Officer   

Terry Fleeton  Parent Feb 2024 to Feb 2027 

Kelly Brady  Parent Feb 2024 to Feb 2027 

Sandra Prosser  Parent Feb 2023 to Feb 2026 

Paul Watt  Parent Feb 2024 to Feb 2027 

Tania Wright  Parent Feb 2023 to Feb 2026 

Julie Fetherston  Staff Feb 2023 to Feb 2026 

Susie Watt  Staff Feb 2023 to Feb 2026 

Alan Chamberlain  Staff Feb 2022 to Feb 2025 

Tori Wiszniewska  Staff Mar 2024 to Feb 2027 

Michael Drake-
Brockman 

 Community Member 2024 

 

 

Communication: The board utilised Connect to communicate and share information, 
documents, discussions and records. Board members reported that this was very effective. 

Reporting: The board received financial reports from the Principal and Manager Corporate 
Services (MCS) at every meeting. Regular reports on the school operations, and progress 
against the Business Plan were provided by the Principal, along with reports from the sub-
committees. 



Board Achievements and Activities: 

 

Public School Review 

Several members of the School Board met with the Public School Review team on Thursday 14th 
November to discuss governance and relationships within the community.  The PSR team gave 
the school a strong three year return against the six domains of ‘Teaching Quality’, ‘Learning 
Environment’, ‘Leadership’, ‘Relationships and Partnerships’, ‘Use of Resources’ and ‘Student 
Achievement and Progress’. 

 

NAPLAN  
NAPLAN online testing took place in Week 7 of Term 1 for Year 3 and 5 students. Julie Fetherston 
led a NAPLAN presentation to the Board discussing the changes in bands and looking at the 
NAPLAN comparative data which was within expected level. 

 

Reporting to Parents 

During 2024, discussion took place within the School Board regarding a possible change to the 
Reporting to Parent format. It was proposed to move from English/Maths comments to a progress 
tracker which would provide targeted information for English and Maths to parents and at the 
same time reduce load on staff. 

 

Curriculum 

The School Board has been regularly updated regarding the school’s involvement in the Centre 
of Excellence for Explicit Instruction in Literacy including our partnership with Warriapendi 
Primary School. 

 

Presentations 

Presentations were delivered by Tori Wiszniewska and Amy Abbot focusing on the 
implementation of Top Ten Maths, Julie Fetherston focusing on NAPLAN and English and 
Damien Pansini focusing on PBS. 

 

Factions Logos 

After several years in the making, the School Board, focusing on ensuring that the school is 
culturally responsive and developing Faction names that were driven by student voice finalised 
the process by surveying staff and students on four possible options (which originated from 
student ideas). The option chosen by the vast majority of students and staff was ‘The Elements’ 
(Maar - Air, Kaarl - Fire, Boodja - Earth and Kepa - Water). The changes took place from the 
beginning of 2024. 

 



Culture Survey and Moving Forward 

The School Board continued to focus on a number of areas highlighted within the 2023 Culture 
Survey. The School Board made several recommendations. 

  
Group 1: Relationships and Partnerships 

·        Highlighting the School Board through the newsletter, photos e.g. meet the new board 
members 

·        Open night – booth/QR codes for parents to provide ideas 

  
Group 2: Learning Environment 

·     “Shout outs” to teachers who go above and beyond. 

·       Promotion of new staff in newsletter 

·       Kids being able to share their opportunities from outside of school. 

·       PBS week – Parents aware of the goals for the term. 

  
Group 3: Teaching Quality 

·       A slip that parents complete asking them what their goal is for their child. 

·       Kids being on board with learning – Student Voice 

·      Communication to parents about the common approach to how students are taught – promote 
through the newsletter. 

·       Class policies – provide a little more of an overview of what is happening in the class – 
Semester 1 and Semester 2 

·       Showcase classes eg through Newsbreaks 

  
Group 4 – Resources 

·       Grounds plan promoted out to parents 

·       Communicating what boundary training is to parents – eg red lines, chains etc 

 
Group 5 – Leadership 

·       Having student input into decisions eg faction logos etc 

  
Group 6 – Student Achievement and Progress 

·       Mid Semester reports providing more information 

·     Looking at change in reports – something that is a little more informative for parents, less 
workload for staff as well. 



Parents and Citizens Association 
 

The Castletown Primary School Parents and Citizens Association is a very well supported and 
organised group, which supports the school in a number of ways: to raise funds and provide 
additional resources to enhance students’ learning; a canteen service which operates four days 
per week and a uniform shop which provides quality uniform items at a reasonable cost. 

 

The P&C meets monthly during school hours to enable parents to attend while children are in 
class. 

 

During 2024, the P&C’s 
operations were able to resume 
similar to previous years. Events 
and Activities held included: 

 

➢ Easter raffle 
➢ Mothers’ Day and 

Fathers’ Day stalls  
➢ Book Fair  
➢ Colour Fun Run 
➢ Busy Bee 

 

 

The canteen is operated by a paid manager and is open 4 days a week (Monday, Tuesday, 
Thursday and Friday). It is compliant with food and nutrition requirements and has a wide range 
of items available at moderate cost. These are ordered online via Quikcliq. There were a variety 
of special lunches held throughout the year, often reflecting and complementing special events 
at the school. The P&C’s uniform shop provides a range of items for students and is run by 
volunteers.  

 

During 2024, the P&C kindly supported the school to purchase: 

 

• Interactive TVs for Room 1 - 5 
• Cubby Village 
• Top Ten Maths Boxes 
• End of Year Awards 
• Busy Bees to transform rooms and grounds 

And so much more 
 



Aboriginal Education and Cultural Awareness 
 

As part of National Reconciliation Week, our 
families and friends gathered together for a 
wonderful afternoon tea. The choir performed 
‘Black Fella, White Fella’, students participated 
in hand printing and Mrs Linden’s homemade 
damper was enjoyed by all. 

NAIDOC Day celebrations took place with visits 
to Wongutha CAPS and also through the 
Network NAIDOC celebrations hosted by Nulsen 
Primary School and held at the Basketball 
stadium. Castletown Primary School will host 
the Network NAIDOC event in 2025. 

Our Faction logos were designed collaboratively 
by our students with the amazing assistance of 
Terri Coates, Rae Maguire and Sharon Moir. 
Boodja, Kepa, Kaarl and Maar were also used for 
the first time in 2024, and it was great to have the 
faction banners on show at the Athletics 
Carnival. 

 

Castletown Primary School continued to support our Year 6 students to participate in the Follow 
the Dream program at the High School. 

  

 

 

 

 

 

 

 

 

 

  



Business Plan 2023 – 2026 
 

2024 was the second year of the 2023-2026 Business Plan. 

 
The Business Plan, which contains the focus strategies and targets for the next four years, has 
been discussed and ratified by the School Board. 

 
Business Plan 2023-2026 Focus Areas: 

 

• Quality Teaching 
• Learning Environment 
• Leadership 
• Relationships and Partnerships 
• Use of Resources 

 

Reporting Against the Business Plan Whole-School Targets – 2024 

As a school, we have set some aspirational targets that fit with some of our main priority areas. 

The programs that have been introduced during late 2023 and 2024 will take time to embed and 

have the desired impact. 

Target - Attendance - increase attendance rate of students to at least 92%. 

 

Was the target met Comment 

No 
An attitude still prevails where parents feel that it is ok to take extended breaks outside of 
school holiday time. Bouts of COVID also had a big impact during the year. 

Evidence 

Whole School – 88% – No 

 

Pre-Primary – 89.9% - No 

Year 1 – 89% - No 

Year 2 – 86.2% - No 

 

Year 3 – 90.1% - No 

Year 4 – 86.9% - No 

Year 5 – 87.3% - No 

Year 6 – 88% - No 

 

  



Target – Attendance - Decrease in percentage of students in the moderate and 
indicated risk categories moving these students towards regular attendance. 

 

Was the 
target met Comment 

Slight 
increase from 
2023 

(still approx. 
a 20% drop 
from 2022) 

Over a three-year period, we have seen the number of students in indicated and moderate 
drop from 2022; however, a light increase took place from 2023 to 2024.  

229 in 2022 

179 in 2023 

183 in 2024 

 

This was also replicated when just focusing on Moderate and Severe Category’s combined. 

Moderate and Severe Category  

77 in 2022 

65 in 2023 

68 in 2024 

Evidence 

 Indicated Moderate Severe 

 December 
2022 

December 
2023 

December 
2024 

December 
2022 

December 
2023 

December 
2024 

December 
2022 

December 
2023 

December 
2024 

PP 27 8 15 14 5 6 4 2 1 

1 19 25 13 5 7 6 2 3 3 

2 22 10 25 7 2 9 0 1 4 

3 25 20 14 6 13 3 3 0 2 

4 24 27 21 9 5 12 1 3 3 

5 29 22 23 12 4 8 2 2 2 

6 20 19 20 10 10 8 2 6 1 

T 166 131 131 63 48 52 14 17 16 

 

 

 

  



Target - Percentage of Consistently and Often Ratings in Students’ Attitude, 
Behaviour and Effort Assessments will be above 90%. 

 

 

 

Target - 75% PP On Entry Data to be above 415 in Reading and 400 in Numeracy 

 

 

 

 

Was the target met Comment 

       Partly 

The target was achieved in PP, and Years 2, 3, 4 and 6. We had gains across every year group from 
Semester 2, 2023 and Semester 1, 2024. 

 

Evidence 

Year level 
Percentage of Consistently and Often (denotes +/- from previous semester) 

Sem 1 Sem 2 

PP 96.5%  94.3%  

Year 1 88.5%  (+2.1) 88.3% (-0.2%) 

Year 2 90.8% (+2.2) 93.5% (+2.7) 

Year 3 97% (+2.2) 97% (0) 

Year 4 93.5% (+1.1) 92.2% (-1.3) 

Year 5 87.7% (+1.3) 88.2% (+0.5) 

Year 6 97.5%  (+3.3) 97.3% (-0.2) 

Target Met The target was met for Literacy 

Comment 
Our focus on Literacy and the introduction of specific 

programs has had an impact. We hope that the introduction 
of Top Ten Maths in 2025 will have a similar impact. 

Reading 76% 

Numeracy 69% 



Target - Year by Year Increase in % of NQS Targets Achieved 

 

 

 

 2023 2024 

Quality Area 1: Educational 
Program and Practice 6/9 (67%) 8/9 (89%) 

Quality Area 2: Children’s 
Health and Safety 6/6 (100%) 6/6 (100%) 

Quality Area 3: Physical 
Environment 1/5 (20%) 4/5 (80%) 

Quality Area 4: Staffing 
Arrangements 3/ 4  (75%) 4/4 (100%) 

Quality 5: Relationships with 
Children 4/4 (100%) 4/4 (100%) 

Quality Area 6: Collaborative 
Partnerships with Families 
and Communities 

6/6 (100%) 6/6 (100%) 

Quality Area 7: Governance 
and Leadership 6/6 (100%) 6/6 (100%) 

 

 

 

 

 

 

 

 

 

Target Met The target was met 



Student performance - NAPLAN Results and TARGETS 
 

The Business Plan target of ‘Increase the percentage of students who are achieving Band 4 and 
above in Year 3 NAPLAN, and Band 5 and above in Year 5 NAPLAN’ has been impacted by 
ACARA’s changes to proficiency levels. The four levels are ‘Needs additional support’, 
‘Developing’, ‘Strong’ and ‘Exceeding’. We will look to set a new target taking into account the 
changes in levels. 

 

Target - Match or exceed like school’s performance in NAPLAN  

Test Year 3 Year 5 

Numeracy Not Met Met 

Reading Met Not Met (just below) 

Writing Met Not Met 

Spelling Not Met Not Met 

Grammar and 

Punctuation 
Not Met Not Met (Just below) 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 



 
Target - Increase the percentage of students who make moderate to high progress 
from On Entry to Year 3 NAPLAN, Year 3 – 5 NAPLAN and Year 5 – 7 NAPLAN. 

 

2024 

Year 3 Moderate High V High  

Numeracy  13 2 2    17/49 (35%) 

Reading 11 4 5    20/50 (40%) 

 

2023 

Year 3 Moderate High V High  

Numeracy  22 5  27/60 (45%) 

Reading 18 8 4 30/61 (49%) 

 

 

Analysis and Impact  

 

With the new proficiency bands in place, it was not possible to see longitudinal 
trends and progress made from Year 3-5 or Years 5-7.  

 

CPS saw several improvements in our NAPLAN data. In  Year 5 Numeracy and Year 3 
Reading and Writing, we were above ‘Like Schools’.  

 

Our move to Top Ten Maths in 2024 will hopefully start to address ‘gaps’ that 
student may have. With the Whole School focus on EDI in Literacy we expect to see 
improvements in our student’s abilities in Writing and Grammar/Punctuation as 
well as a great understanding of Vocabulary.  

 

 

 

 



 

 


